
	Title:
	Working in a Winter Wonderland

	Leaders:
	Elf Emily James, Santa Claus, and Mrs. Claus

	# of participants:
	20 participants 


	Ages:
	Childhood (ages 6-8)

	Theme:
	Christmas

	Ideal Location:
	Classroom setting or any good size room that has tables and chairs

	Equipment:
	
Coloring pages of stockings printed out (30 in case of mess ups)
Glitter packs (5)
Washable marker sets (5)
Colored pencil sets (5)
Washable crayon sets (3)
Scissors (10)
Christmas sticker books (2)
Christmas stencils (10)
Newspaper (50 pieces)
Large reindeer cut outs (2)
Red noses (2) 
Tape (2 rolls)
Green streamers (20 sets)
Stars (20)
Paper ornament cut outs (100)
Bags of cotton balls (10)
Sets of rubber gloves (20)
Elmer’s glue bottles (10)
Snowmen in a bag cut outs (10)
Glue sticks (20)
Blind folds (2)
Aprons (20)
Cookies (40)
Icing packets (10)
Sprinkles (5 different kinds)
Pictures with reindeer and the name of the reindeer (18)
Picture of Santa with his name under it (2)
Boom box (1)
Aux cord (1)



Pre-Activity Diagram:


Garbage can
Box of what the facilitators will hand out to participants: Coloring pages of stockings, green streamers, stars, paper ornaments, snowmen in a bag, cotton ball bags, pictures of reindeer & Santa, aprons
Cart with cookies, icing, sprinkles, and boom box with aux cord
Circular tables
Glitter packs, washable marker sets, colored pencil sets, washable crayon sets, scissors, Christmas sticker book, Christmas stencils, newspaper, Elmer’s glue, glue sticks, rubber gloves, tape
Red noses
Blindfolds
Reindeer cut outs on the wall 
Chairs

	Goal & Objectives:
	1. The goal of this facilitation is to improve the participant’s teamwork skills.
2. Given a bag of cotton balls, the participants will work together to create the largest snowball possible within 2 minutes.
3. Given a paper stocking, the participants will use teamwork to help each other decorate their stockings within 10 minutes. 


	Risk Management Concerns:
	Students could cut themselves with scissors, so constantly reminding them to be careful is key. Also, have them use the round edged scissors. They could accidentally color on themselves, so have them use washable markers and crayons. They could run into walls, each other, etc. when being blindfolded, so have Santa at one station, Mrs. Claus at the other station, and Elf Emily walking around to help guide them and communicate with them. The participants could trip during the Christmas tree wrap up activity, so make sure their shoes are tied and that they walk slowly while constantly reminding them to be aware of their surroundings. They could accidentally glue their fingers, so have them wear rubber gloves to prevent that. They could get icing and sprinkles stained to their clothes, so aprons will be provided.

	Contingency Plan:
	 No contingency plan necessary due to location.



	Length
	Facilitation Portion
	Description
	Leader Name

	
	Facilitation Attention Getter 
	Ho Ho Ho! Did you know that Christmas is in just 40 short days? You know what that means! You better start preparing your wish lists. Before I came here today, I checked and you are ALL on the nice list! Give yourselves a pat on the back.

	Santa Claus

	1 minute (including the attention getter)
	Facilitation Introduction 

	Good Afternoon, my fellow elves! As many of you may know, I am Santa Claus. This is Elf Emily, and this is Mrs. Claus. Since Christmas is just right around the corner, my elves at the North Pole need some extra help. Would you guys be willing to work in my workshop and help the elves out with some fun activities we all have planned for today? 

(Wait for response) 

Great! Today we will be working in a winter wonderland. With using teamwork, you will all be walking out of here ready to head to the North Pole. 

	Santa Claus

	2 minutes
	Group Division 
	The only way Santa can get around from house to house on Christmas Eve night is through his reindeer, Santa himself, and his sleigh, so with the help of you- the reindeer- and a team of Santa Claus’s, the real Santa will be more ready to visit your houses! Mrs. Claus, Santa, and I will be passing around pictures of reindeer with their names under it. There is also two pictures of Santa and his name on it. You will find the person who has the same picture and name as you. Partner up with them once I tell you to do so. Before I pass them out, do any of you know the reindeer’s names?

(Wait for responses) 

Good job! The reindeer that help Santa get from house to house are Dasher, Dancer, Prancer, Vixen, Comet, Cupid, Donner, Blitzen, and Rudolph! 

*Hand out pictures to each of the participants of reindeer with names of the reindeer under them and Santa with his name under it, at random*

Keep this paper of your reindeer name by you at all times throughout the activities you participate in today. You may go find your reindeer or Santa match now and sit at a table with them! 

	Elf Emily James

	10 minutes
	Ice Breaker
	Stocking Decorating

To get you all in the Christmas spirit, Santa and I have printed out stockings for each one of you to decorate! At each of your workstations in the workshop, we have glitter, markers, colored pencils, crayons, scissors, sticker books, and stencils for you to decorate them. When using the scissors, please be careful. Use them for cutting your paper only and have them facing down at all times if walking from table to table. Please try to keep your area clean, but if you do accidentally get marker or crayon somewhere, it is washable. Just please let Santa, Elf Emily, or I know and we will clean it up for you. Make sure you have newspaper lying underneath your work (DEMONSTRATE) to keep your area clean. We will have a timer going for 10 whole minutes for you to decorate these, but within the 10 minutes, we will stop you throughout and you and your partner will switch stockings and help them decorate theirs, as well. You and your partner can talk about different things you’d like to decorate on the stocking. You can work together and create stockings done by the both of you. Santa will pass them out and once you and your partner receive your stocking, you may begin! Whenever the music stops during any of the activities today, please stop what you are doing and pay attention to the one speaking. Before we get started, do any of you have questions?
 
(Wait for response)

*Hand out the papers*

Ok, begin!

(Play “Walking in a Winter Wonderland” followed by other Christmas music-stop when speaking and begin again after they switch stockings)

(Stop them and music after 5 minutes)

Okay everyone, switch stockings with your partner!

(Start music)

(Stop them and music after 5 minutes)

Variation: Have the participants trade their stockings with another group for them to add their creativity to them, as well.

	Mrs. Claus

	
	Transition
	All right, everyone! Now that you’re in the Christmas spirit, let’s start our fun-filled day! Remember the key to success today is teamwork! Santa Claus is going to give directions to the next activity.

	Elf Emily James

	12 minutes
	Activity 1
	Pin the Nose on the Reindeer

Now that everyone knows the name of all the reindeer that lead my sleigh, we are going to play pin the nose on the reindeer. This reindeer’s name is Rudolph. What color nose does Rudolph have? 

(Wait for response)

Good! Red. By the help of Rudolph’s red light up nose, he helps guide my sleigh at night! Have any of you played pin the tail on the donkey? 

(Wait for response)

This game is very similar, but instead we will be pinning the red nose on Rudolph! When I say GO, you may go to your wall. If you are Santa, Dasher, Dancer, Prancer or Vixen, you will be at this wall (point). If you are Comet, Cupid, Donner, Blitzen, or Rudolph, you will be at this wall (point). You will form a straight line and wait for your turn. Mrs. Claus will be at one wall with some of you and I’ll be at the other wall with the rest of you. Elf Emily will be walking back and forth to help all of you out, as well. The person who is first in line will be blind folded. We will spin you around two times and help guide you to the reindeer on the wall. You will then try and pin the red nose on Rudolph in the correct place where his nose should be (DEMONSTRATE). You will communicate as a team to help direct your teammate to the right direction. We will go through the lines until someone can get it in the right place. Does anyone have any questions before you head to your designated wall? 

(Wait for response)

You may now go to your wall, but do not begin until I tell you to do so. Just a reminder, Santa, Dasher, Dancer, Prancer, and Vixen go to this wall (point). Comet, Cupid, Donner, Blitzen, and Rudolph go to this wall (point). 

*Santa heads to one wall. Mrs. Claus heads to the other wall. Elf Emily walks around from team to team* 

Ok, is everyone ready? Begin! 

(Play “Rudolph the Red nose Reindeer” followed with other Christmas music)

Variation: Spin the participants more times and have them face the opposite way of the reindeer on the wall so they can’t even see the reindeer before the blindfold goes on.

(Stop music to get their attention)

All right everyone, please gather around us 3 please!

	Santa Claus

	20 seconds
	Transition 
	Wow you guys did a great job at helping each other pin the red nose correctly on Rudolph through your teamwork skills! He can now guide Santa’s sleigh on Christmas Eve night with his light up nose! Thank you for helping us out. I will hand you over to Mrs. Claus to explain the next activity we have planned for you in our workshop today.

	Elf Emily James

	14 minutes
	Activity 2
	Christmas Tree Wrap Up

Are you guys ready to continue working in a winter wonderland? 

(Wait for response)
Yay! How many of you enjoy setting up the Christmas tree at home?

(Wait for response)

Me too! Santa, Elf Emily, the rest of the elves, and I just set ours up last night! Today, you guys are going to decorate your partner into a Christmas tree. Can all of you match up with your partner that you used for your stockings, right now, and stand before me in a U shape please? 

(Let them find their partner)

Great, now that everyone is with their partner, we will hand out green streamers to each group. Once we tell you to begin, you will wrap your partner up into a Christmas tree by going around and around their body until the timer goes off (DEMONSTRATE). We have paper ornaments you can decorate your tree with. We also have stars to decorate your tree because a tree isn’t complete without a star! Each of you will get to decorate your partner. You will be timed. When the timer goes off, we will see whose tree is the most finished and you will receive a candy cane if you win! You each will have 5 minutes to wrap up and decorate your partner. Use as much streamer and decorations as possible to make your tree complete. Make sure you are careful and aware of your surroundings. Also, look down at your feet and make sure all of your shoes are tied tight! I don’t want you tripping. Decide with your partner who will wrap who first. You will switch after the first round. We placed the ornaments and stars right next to your stations. Does anyone have any questions? 

(Wait for response)

Set up those trees and go!

(Set timer for 5 minutes)

(Play “Oh Christmas Tree” followed with other Christmas music)

(5 minutes later-stop music) Okay, everyone please stop and put your things down. Santa and I will go around and see who made the best tree! (Hand out candy cane to winner). Looks like we have a winner! Now unwrap your Christmas tree and get ready to be wrapped! (Let them unwrap). Looks like you’re all unwrapped. Is everyone ready? Start decorating!

(Set timer for 5 minutes-start music)

(5 minutes later-stop music)
Okay, everyone please stop what you are doing! Once again, we will walk around and see who did the best wrapping (give candy cane to winner). Congrats to our winner! Can everyone please pick up their area and throw it in the garbage?

Variation: make the time for each wrapping shorter than 5 minutes to see who can win within that time slot.

	Mrs. Claus

	30 seconds
	Transition
	Each and every one of you did such an excellent job at setting up the Christmas trees with the help of each other. Keep working hard together! Mrs. Claus, Santa and I are so proud! Maybe next year you can help set up our tree! I hope you’re having fun in Santa’s workshop. The elves are going to be so happy with all the help you’re giving them. Each of you can head back to your stocking tables now. Stay with your partner, though. We are now going to do a short activity to see who can make the biggest snowball.

	Elf Emily James

	5 minutes
	Activity 3
	Snowball Snowfall 

Who is hoping for a white Christmas? 

(Wait for response)

Me too! Well since we are inside today, we’re going to bring the snow in here! This activity is called Snowball Snowfall. We have 10 bags of cotton balls. You and your partner will receive a bag to share after we are done explaining the activity. Each team will receive a bottle of glue. To make sure you don’t get glue on your hands, we will give you rubber gloves. Each team is going to see who can make the biggest snowball in 2 minutes by gluing one cotton ball at a time to another cotton ball (DEMONSTRATE). Keep gluing them together and see how big you can make your ball. Use as many cotton balls possible. Make sure the newspaper is underneath your work area to avoid making a mess. You will have 2 minutes to complete this activity. Whatever team wins will win a Santa chocolate Reeses. Yum! Does everyone understand this activity? 

(Wait for response)

Great! Mrs. Claus and Elf Emily will hand the cotton ball bags out now. 

(Hands them out)

Is everyone ready? Go! Hope you have a “ball” 

(Play “Let It Snow,” followed by other Christmas music)

(Set timer for 2 minutes)

(2 minutes later-stop music) Okay everyone please stop what you are doing and take off your gloves. We are going to walk to each station to see who has created the biggest snowball.

(Facilitators walks around room and see who has the biggest snowball)

Congrats to our winner!

(Give the winner a chocolate Santa Reeses) 

Variation: Give each participant 1-minute to create their own snowball and have them go against their partner to see who can make the biggest one.

	Santa Claus

	10 seconds
	Transition
	You are all winners in my eyes! You all are doing so well at working together. Keep it up! We have one more activity for you today. Please stay seated in your area. Mrs. Claus is going to explain the next activity to you. 

	Elf Emily James

	10 minutes
	Activity 4
	Snowman in a bag

Now that each of you has made snowballs, you are on your way to making a snowman! Santa, Elf Emily, and I have prepared for you a bag filled with tons of different things to create your own snowmen, which includes 3 snowballs, arms, mittens, buttons, coals, a carrot nose, and accessories to add of your choice, made out of paper. You and your partner can design your snowman however you may like! We will be walking around if you need any help. Be sure to glue together all of your parts so you can bring them home and hang them up in your houses for show! Make sure you are wearing the rubber gloves located at your table again so that you don’t get glue on your hands. Do any of you have questions? Let’s get the ball rolling!
(Play “Frosty the Snowman” followed by other Christmas music)

(Stop music) 

Can everyone please stop what he or she is doing and throw away any excess pieces of paper you may have at your station and sit quietly?

Variation: Have the participants decorate the snowman once completed with the decorating tools that were given for the paper stocking decorating.


	Mrs. Claus

	30 seconds
	Transition
	You all did a fantastic job today at showing your teamwork skills. You all worked so well together. The elves, Mrs. Claus, Santa, and I are so incredibly proud of each and every one of you! You are ready to take on the North Pole. You helped us out so much! Now we aren’t as stressed that Christmas is just right around the corner! I hope you’re as excited as we are! As I mentioned earlier, you are all on the nice list, so I think you all deserve some candy! 

(Facilitators hand out candy to each participant) 

Mrs. Claus is going to ask you all a couple questions to receive feedback on how your day filled with activities was!

	Elf Emily James

	4 minutes
	Debrief 

	Did you all have fun today?

What was your favorite activity? Why?

Did you enjoy being in partners? Why?

How did you and your partner complete each task successfully?

What are two things you enjoyed and two things you didn’t enjoy as much? (brags & builds)

	Mrs. Claus

	30 seconds
	Conclusion 

	Thank you all for helping us out today! I can’t stress enough how thankful I am for you all! Now since you’re all on the nice list, I want you to make sure on Christmas Eve, you are sound asleep, or the reindeer and I won’t be able to stop by your house! We are very excited to visit each of your houses. Merry Christmas & Happy New Year to all!

	Santa Claus

	If needed
	Back Pocket Activity 


	Frosting cookies

We have one more activity for you since you all did so well today. Before you all came, Santa and I baked cookies for you. Each of you gets to decorate them and eat them once they are completed! We have all different kinds of sprinkles and icings for you to choose from to decorate your cookie. We have aprons for each of you to use so you don’t make a mess on your clothing. You and your partner need to collaborate together and come up with the same picture that you can draw with icing on each of your cookies. After Santa and I check them out, you are allowed to eat them as you please! Do any of you have any questions?

(Wait for response)

Great! Everyone line up at the sink and wash your hands before we start. Head back to your seat once your hands are clean.

(Kids get back in seats)

[bookmark: _GoBack]Begin decorating and enjoy!

(Play Christmas music)

Variation: Have them decorate more than one cookie with their partner.
	Mrs. Claus

	Resources:
	No resources were used in this facilitation. 
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